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"There are two ways of spreading light: to be tla@die or the mirror that
reflects it" (Edith Wharton, 1594).
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Organizational learning occurs when individuals hivit an organization

experience a problematic situation and inquire int@n the organization's
behalf. They experience a surprising mismatch betwexpected and actual
results of action and respond to that mismatchuidinca process of thought and
further action that leads them to modify their ireagf organization or their
understandings of organizational phenomena aneédtvucture their activities
SO0 as to bring outcomes and expectations into litereby changing

organizational theory-in-use. In order to becomganizational, the learning
that results from organizational inquiry must beecambedded in the images of
organization held in its members' minds and/othim épistemological artefacts
(the maps, memories, and programs) embedded in dafganizational

environment.
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where people continually expand their capacity reate the results they truly
desire, where new and expansive patterns of thgnkire nurtured, where
collective aspiration is set free, and where peapéecontinually learning how
to learn together.
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